ALPINE FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS
Tuesday, January 21, 2025
5:00 P.M.

REGULAR BOARD MEETING
ALPINE FIRE STATION 17
1364 TAVERN ROAD, ALPINE, CA 91901

DISABLED ACCESS TO MEETING: A request for disability-related modification or
accommodation, including auxiliary aids or services, may be made by a person with a
disability who requires a modification or accommodation in order to participate in the
public meeting. Any such request must be made to the Clerk of the Board at 619-445-2635
at least 24-hours before the meeting.

WRITINGS DISTRIBUTED TO THE BOARD: Pursuant to Government Code 54957.5, written
materials distributed to the Board of Directors in connection with this agenda will be
available to the public at the Alpine Fire Protection District Administration Office located at
1364 Tavern Road, Alpine, CA 91901. In addition, supporting documentation (including
attachments referenced in the agenda) is available for viewing on the Alpine Fire Protection
District website.

PUBLIC COMMENT AND DISCUSSION: Members of the public may address the Board during
public comment on a particular agenda item, or if they wish, to make a general comment
on a matter within the subject matter jurisdiction of the District. On their own initiative orin
response to questions posed by the public, board members may ask a question for
clarification; provide reference to staff or other resources for factual information or request
staff to report back at a subsequent meeting. The District limits each speaker to 3 minutes
per subject or topic.

CERTIFICATION OF POSTING
| certify that a copy of the foregoing Agenda was posted near the regular meeting place of the Board of Directors
of Alpine Fire Protection District, said time being at least 72-hours in advance of the Regular Meeting of the
Board of Directors. (Govt. Code Section 54954.2)

Brcan Boggcbn

&
(744

Brian Boggeln, Fire Chief




ALPINE FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS
Tuesday, January 21, 2025
5:00 P.M.

i A

CALL TO ORDER AND DETERMINATION OF A QUORUM
PLEDGE OF ALLEGIANCE AND INVOCATION
APPROVAL OF AGENDA
CONSENT CALENDAR
4.1. Board Meeting Minutes - Tuesday, December 17, 2024 (pg. 3)
4.2. District Financial Reports (pg. 6)
4.3. Monthly Incident Report  (pg. 27)
PUBLIC COMMENT AND DISCUSSION
AGENDA ITEMS
6.1. Fiscal Year 2024/25 Mid-Year Budget Review and Adjustments (pg. 28)
REPORTS
7.1. Director Reports
7.2. Fire Chief
7.3. Fire Marshal
7.4. Alpine Firefighters Association —Local 2638
CLOSED SESSION
8.1. Conference with Labor Negotiators (GC 54957.6)
Represented Employees; Alpine Firefighters Association Local 2638
Agency Negotiators: Director Paskle, Director Mehrer, Chief Boggeln
8.2. Conference with Labor Negotiators (GC 54957.6)
Unrepresented Employees: Admin Director, Fire Marshal
Agency Negotiators: Director Paskle, Director Mehrer, Chief Boggeln
8.3. Conference with Labor Negotiators (GC 54957.6)
Unrepresented Employee: Fire Chief
Agency Negotiators: Director Paskle, Director Mehrer
ADJOURNMENT

NEXT MEETING: Tuesday, February 18, 2025
5:00 P.M. - 1364 TAVERN ROAD, ALPINE, CA 91901




	1a. Agenda (accessibility)
	4.1 121724 Minutes
	4.2 Balance Sheet 2024 12-combined
	Structure Bookmarks
	Date Num Name Memo Split Debit Credit Amount Ordinary Income/Expense Expense 5000 · PAYROLL Total 5000.01 · Salaries 177,461.73 0.00 177,461.73 5000.02 · OVERTIME Total Critical Weather 9,401.85 0.00 9,401.85 Total FLSA 3,653.45 0.00 3,653.45 Total Paramedic Resource Pool 1,318.80 0.00 1,318.80 Total Sick Coverage 9,657.09 0.00 9,657.09 Total Strike Team 0.00 0.00 0.00 Total Training 0.00 0.00 0.00 Total Unclassified-Meetings, etc 1,118.87 0.00 1,118.87 Total Vacation -Coverage 21,549.60 0.00 21,549.60 Tota
	Date Num Name Memo Split Debit Credit Amount 5007.01 · Uniforms 12/11/2024 SD203969 ACE UNIFORMS NBarns:Class A Uniform (2nd Part) 2000 · Accounts Payable 294.44 294.44 12/18/2024 SD0204743 ACE UNIFORMS CRoss Uniform 2000 · Accounts Payable 75.39 75.39 12/18/2024 SD0204792 ACE UNIFORMS SOzbirn Uniform 2000 · Accounts Payable 109.16 109.16 12/23/2024 SD0204831 ACE UNIFORMS JLavigne Uniform 2000 · Accounts Payable 100.54 100.54 12/27/2024 SD0205767 ACE UNIFORMS MBailey Uniform 2000 · Accounts Payable 50.64 50
	Date Num Name Memo Split Debit Credit Amount 5013.10 · E17 -2015 KME 12/20/2024 8805 NORTH COUNTY EVS INC Service & Parts 2000 · Accounts Payable 29,756.81 29,756.81 Total 5013.10 · E17 -2015 KME 29,756.81 0.00 29,756.81 5013.20 · E217 -2005 KME 12/26/2024 155281 NAPA AUTO PARTS Handle 2000 · Accounts Payable 24.77 24.77 Total 5013.20 · E217 -2005 KME 24.77 0.00 24.77 5013.50 · BR17 Hi-Tech (2019) 12/20/2024 3010428250 PARKHOUSE TIRE INC. Service/Maintenance 2000 · Accounts Payable 3,171.31 3,171.31 12/26/2
	Date Num Name Memo Split Debit Credit Amount 12/04/2024 0287038 CARTWRIGHT TERMITE & PEST CNTRL, INC 2024/12 Service ( 1st Service) 2000 · Accounts Payable 157.77 157.77 12/18/2024 0287037 CARTWRIGHT TERMITE & PEST CNTRL, INC 2024/12 Service ( 2nd Service) 2000 · Accounts Payable 157.77 157.77 Total 5014.07 · Grounds Maintenance 315.54 0.00 315.54 Total 5014 · MAINTENANCE -FACILITIES 5,179.36 0.00 5,179.36 5016 · AGENCY MEMBERSHIPS 12/11/2024 8110 IKECA Authority Having Jurisdiction (AHJ) 0108) 50.00 50.00 
	Date Num Name Memo Split Debit Credit Amount 12/23/2024 22235 MEDINA, MACEY G EMS World -Per Diem 8473 241.50 241.50 Total 5025.06 · Operations 591.50 0.00 591.50 Total 5025 · PROFESSIONAL DEVELOPMENT 860.50 237.95 622.55 5028 · UTILITIES 5028.01 · SDG&E 12/06/2024 090325928213 2024/1 SDG&E 108 Therms 11/05-12/04/2024 (18.8% increase over prior month , -9.3% decrease over prior year) 2000 · Accounts Payable 159.92 159.92 12/09/2024 009032590621 2024/12 SDG&E -329 KWH 11/05-12/04/2024 (-489.9% decrease over 
	Date Num Name Memo Split Debit Credit Amount 12/09/2024 146 ROBOFORM 2115) 29.88 29.88 Total 5030.06 · Software/Licenses 139.85 0.00 139.85 Total 5030 · SPECIAL DISTRICT EXPENSE 4,458.03 1,987.69 2,470.34 5032 · Community Risk Reduction 5032.01 · Public Education 12/06/2024 2109 ALBERTSONS Bowls, spoons and frozen dessert ( 0108) 18.74 18.74 12/09/2024 9207 Little Caesars pizza party 0108) 37.68 37.68 Total 5032.01 · Public Education 56.42 0.00 56.42 5032.02 · Supplies 12/11/2024 49944/1 ACE HARDWARE INC. K
	BASE VALUE MARKET VALUE * Callable 5,417.55 $ 5,417.55 $ LAIF / SRPL 452.52 $ 589.15 $ LAIF/AFPD 379,517.72 $ 521,347.77 $ Ameriprise-Comerica 313,540.87 $ 270,715.28 $ Ameriprise-Comerica 22,083.65 $ 22,083.65 $ US Bank 4,213,454.33 $ 4,305,403.86 $ CA CLASS 10,660.45 $ 10,860.73 $ CA CLASS 1% 250,204.56 $ 256,679.61 $ CA CLASS / SRPL 1,181,893.48 $ 1,197,437.56 $ CA CLASS / ENHANCED 190,527.88 $ 190,527.88 $ CB&T 6,567,753.01 $ 6,781,063.04 $ 255,622.11 $ 262,097.16 $ SRPL 6,312,130.90 $ 6,518,965.88 $ GE
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